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Background

Schwartz  Rounds began in South London & Maudsley NHS Foundation Trust (SLaM) in September 
2015. Rounds were run monthly, alternating between two main hospital sites. 

In 12 months, 12 Rounds were held reaching 450 staff. There was average attendance per round of 
38; almost twice the national average attendance for community and mental health trusts (n=19).

We sought qualitative feedback on key stakeholders’ perceptions of Schwartz Rounds in SLaM. Here, 
we have presented a sample of themes related to the impact of Schwartz Rounds and staff perception 
of Rounds. 

Methods

• Two focus groups were held: one for been panellists (N=3) and one for audience members (N=5)

• Participants were recruited via e-mail and consented to the qualitative evaluation

• The focus groups were semi-structured. The topic guide was devised on domains of activities: 
‘Before the Round’, ‘During the Round’ and ‘After the Round’

• Groups were audio-recorded and analysed using thematic analysis (Braun & Clarke, 2006)

Experiences of Impact

In Round:
Participants described numerous 
immediate impacts of attending rounds, 
particularly emotional benefits, such as 
catharsis and reducing sense of isolation. 

Challenging impacts in the Round included 
feeling emotionally unsettled and the 
times this could make it difficult to return 
to work. Some participants discussed the 
wish for a summary to be circulated after 
the round to aid containment of the 
emotions evoked. 

Critical audience comments were felt by 
participants to provoke anxieties after the 
round.  Some participants could not 
identify immediate or long term impacts of 
attending rounds. 

Beyond Round:
Key long term impacts of attending 
Schwartz Rounds included effects on 
personal lives and skills, sense of 
connectedness and empathy in 
relationships with work colleagues and 
behaviours to promote Schwartz 
Rounds to colleagues. 

Discussion 
The focus groups identified multiple impacts of Schwartz Rounds, directly on individuals but also 
ripple effects on working practices, colleague connections and publicity. Participants described 
immediate impacts of Rounds including emotional benefits but also difficult feelings. 

Participants provided insight to the wider perception of Schwartz in SLaM, including teams conflating 
Schwartz Rounds with Reflective Practice and negative attitudes towards attendance at Rounds. 

Participants described attending a Round as the only way to truly understand its value. All 
participants in focus groups relayed passion for Schwartz Rounds and enjoyment of attending. 

Actions

Promoting Rounds
• Development of Schwartz blog (relaying themes to wider trust and summarising emotional content of Rounds 

for attendees)
• Continuing to present Schwartz project to Trust Executives 
• Recruiting Schwartz Champions to advocate for Schwartz across Trust 

Increasing attendance 
• ‘Bring a buddy’ scheme for senior management

Increasing Accessibility 
• Expanding to 7 geographic locations and running ‘pop-up’ rounds 

Perception of Schwartz Rounds’ Value 

Participants in both focus groups described:
- the unique space which Schwartz Rounds offers
- valuing its difference to other staff forums
- the active encouragement of discussion of emotions
- the secure atmosphere in the room  
- belief that Schwartz Rounds at SLaM demonstrate 
the organisation’s commitment to staff wellbeing
- the geographical spread of rounds facilitating 
attendance

Barriers to Impact 

Whilst all participants described valuing 
Schwartz Rounds and experiencing
their impact as positive, they 
acknowledged that  Rounds still face 
numerous barriers  at SLaM. 

Participants discussed difficulties in 
encouraging colleagues to attend, 
particularly given pressures on time and 
the limited modelling of Round attendance 
from senior staff. 
Participants discussed common attitudes 
within SLaM of being resistant to 
connecting with emotions and not valuing 
reflection. Participants considered how 
other staff’s perception of Schwartz Rounds 
as reflective practice might limit 
attendance. 

Several participants described the value of 
Schwartz Rounds as appreciated only 
after attending; making it further 
difficult to encourage new staff to 
attend.  

How to enhance impact?

In light of the challenges identified to 
several ways to promote attendance: 
- greater senior management 
attendance
- main themes of the Rounds to be fed 
back to management

Results
Thematic map & summary
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‘This was something positive 
that I could say I’m really 
glad I made the time for that’

‘Some are just 
emotional, 
sharing, reflecting 
but some are 
feeling as if 
[organisational] 
decisions need to 
be made’

‘Sometimes you just 
come out feeling very 
low because 
of…what…what you 
are shared and how it 
had impacted on you 
emotionally and you 
just feel like “Wow. I 
wish I can take my 
bag and go home”’

‘Make...you more 
genuine when you’re 
working either with 
clients, patients or with 
your colleague

‘We interact on a 
professional level but 
maybe ...we forget 
that we are also 
humans ... and 
sometimes small 
things can 
affect…our…our 
experience of work,  
like emails’

‘Because I found it…to be 
quite positive I wanted to 
explain that to other people’

‘We’ve got reflective practice …that’s a 
challenge in itself to bring people in there 
…[so]… additional reflective space is not 
something that most of my colleagues are 
particularly interested in’

‘I think there’s a tendency for 
people to try and smooth 
things over and…appear 
competent at all costs’

‘I think [the lunch] helps in terms of 
feeling, feeling relaxed’ 

‘Because SLAM has paid for it and so the, the message 
for me is that it’s valued and it’s okay and it’s right and 
it’s important…and this is what’s helpful for me’

‘The fact that it goes around 
the sites I think is good, you 
know. So … you can choose’

‘Fact that Schwartz round are ... available 
…makes me think that it’s okay to reflect. That 
it’s a good thing, that it’s the right thing’

‘What I liked about the facilitators is they would always -- they would say 
something like… “hold on to that because we’re going to explore that 
later” or…you know, they would take the conversation … from being 
about the subject but more about the emotion behind what you felt and 
so when I saw that I thought “that’s good, that’s really impressive” ’

‘Like there is this atmosphere of, of 
empathy in the room almost isn’t it? 
People in the room are really kind to 
one another and respectful of each 
other’s opinions’‘When it comes to reflective practice … it’s just 

the, the usual colleagues … but when you go to 
the Schwartz you’ve got an opportunity to meet 
the broader, from the spectrum and…I think it 
adds more value’ 

‘[A summary of Round] may be 
quite useful…passed on 
to…senior…people and say these 
are the things that people are 
particularly concerned about ‘

‘There was one Schwartz round 
where I felt that actually there was 
too much honesty ...I started 
feeling unsafe ... because people 
were sort of…exposing their…not 
knowing’

‘There is always 
someone who, even if 
it’s just one person, 
who feels similar, so 
then it feels 
reassuring…like it’s 
okay to feel this way’

‘Cause when you are working in the 
community I guess you just do it … so 
to have an opportunity to reflect on 
that was...quite powerful’

‘[I] went back home and 
reflected it…it gave me the 
comfort to say… “Okay. I see. I 
shouldn’t blame myself, these 
things happen” and I started to… 
give myself comfort, yeah...it 
started to be a healing process’

Perspective 
taking

‘[Rounds are] a really good way of 
kind of bringing people back to what 
it actually means...to that human, the 
humanness of what we do...the 
interactions you have and how 
crucial that is’

‘To everyone I’ve sort of said, 
you must go really, really’

‘Oh so you’re 
that bed 
manager… I 
always…hear on 
the phone!’

‘There’s some very difficult things that 
people have to deal with and sometimes it 
doesn’t get out there, people don’t know 
that there’s, there’s that furious paddling 
going on under the surface’

‘Colleagues ...playing 
different roles. I start 
to...realise 
how...difficult it can 
be and...how best 
they try to deal with 
their situations’

‘[Round 
discussion] 
…sparked off a 
story that I had 
never heard  [my 
colleague]  tell

‘…what do you do? Do 
you go to a CPA or do 
you go to the Schwartz 
Round and you’ve really 
got to think about that’

‘…because the team was very busy it, it’s 
almost looked at as “oh you don’t have 
much to do if you’ve got time to go to 
this” ’

‘The first thing that goes out the 
window, sitting around talking about 
the work when it’s, you know, you’ve 
got to start actually doing it’
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